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1 The IQAC coordinator informed all the members | Appreciated by all committee
about the activities held in the college. members
Agenda Discussion Decision

Agenda 1 Confirmation of previous minutes of meeting and action taken report

IQAC coordinator presented the action taken

report

Dr. Deepak Shendkar asked what
action was taken regarding the
complaint of the hostel. Responding to
it, the principal mentioned that the
outside students were using the hostel
washroom which caused trouble to
many students and it was immediately
stopped and the students of the hostel
were given heaters as per their

demand.

The Action Taken Report was

unanimously accepted

Agenda 2 Discussion on Result Analysis

IQAC Coordinator Dr. Sharad Aher presented the
analysis of BBEd and MPEd results to the
committee members. MPEd result is 100% while

BPEd result is 83%.

Dr. Parag Shah expressed his
satisfaction with the BPED and MPED
results and congratulated the college.

All committee members approved it.
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Agenda 3 Discussion on Five-Year Prospective Plan of 2024-2029

IQAC Coordinator Dr. Sharad Aher presented the

proposed prospective plan of the college.

Dr. Sharad Aher said that the following factors
were considered while preparing this

prospective plan.

1. NAAC Guidelines,

2. Recommendations made by NAAC
committee, 3. Guidelines for Institutional

Development Plan prepared by UGC,

4. Discussion With all faculty members

5. Discussion with the alumni.

The prospective plan is divided into two phases.
In the first phase, what we are going to do in the
next five years in the areas of Academic,
Research, Extension, Student Support,
Infrastructure and Governance, while in the
second phase, what exactly needs to be done

every year is detailed.

Dr. Deepak Shendkar asked for
detailed information about
which courses the college is
going to start in the next five
years. In response, Dr. Sharad
Aher said that in the next five
years, the college intends to
start one-degree course and
certificate courses for first-year
college students in different
colleges as per the new
educational policy.

Dr. Deepak Shendkar
suggested that efforts should
be made to get CSR funds for
various development works in
the college.

Dr. Shirish More suggested
that a separate system should
be set up to run the new
certificate course and some
persons should be appointed
for it so that there is no
additional  stress on the
existing staff.

Dr. Parag Shah appreciation
that the new prospective plan

is inclusive and good

Agenda 4 Discussion on Academic Calendar
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Dr. Sharad Aher presented the Academy
Calendar for the academic year 2024 25.

The presented  Academy
Calendar was unanimously
accepted and Dr. Parag Shah
suggested that the Academic
Calendar should be every
month.

Dr. Sharad Aher said that it will

be implemented immediately

by IQAC

Agenda 5 Discussion on Reforms in M.P.Ed Program

Dr Shraddha Naik, HOD of PG
department, presented a detailed report
to the committee about the reforms to
be done in the MPEd course.

In this report, statistical information
about how the admission number of
students has decreased in the last ten
years is presented. The reasons for this
reduction in admissions are presented
based on the findings of some
researches and the strategies that need

to be taken in the future.

Dr. Deepak Shendkar Dr. Sunil
Kalekar suggested that
curriculum implementation
should be done in a hybrid
mode.

Also, Dr. Parag Shah suggested
that 40% of the syllabus can be
taught online as per the new
education policy.

Dr. Shraddha Naik said that
some scholarships will be
introduced in the future to
attract students to the MPEd
course, and students will be
given some flexibility to pay

fees.

Agenda 5 Other
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IQAC Coordinator Dr. Sharad Aher thanked all
the committee members and the meeting was
declared closed with the permission of the

President.
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